
 GVR encourages the Board and members to voice concerns and comments in a professional, business-like, and respectful manner. 
 

 
 

MINUTES 
 

BOARD OF DIRECTORS WORK SESSION 
Wednesday, June 21, 2023, 2pm 

WC Room 2 / Zoom 
 
 

 

Directors Present: Marge Garneau (President), Carol Crothers (Vice President), Bart Hillyer 
(Secretary), Jim Carden (Treasurer), Barbara Blake (Assistant Secretary), Laurel Dean (Assistant 
Treasurer), Nancy Austin, Kathi Bachelor, Beth Dingman, Steve Gilbert, Bev Lawless, Scott Somers 
(non-voting) 
 
Absent: Ted Boyett 
 
Staff Present: David Jund (Facilities Director), Nanci Moyo (Administrative Supervisor), David Webster 
(CFO), Natalie Whitman (COO), Kris Zubicki (Member Services Director)  
 
Visitors: 12 
 
AGENDA TOPIC 
 

1. Call to Order / Roll Call 
Work Session Called to Order at 2:00pm by President Garneau. Secretary Hillyer called the role. 

 
2. Amend / Approve Agenda 

MOTION: Director Austin moved, Director Blake seconded to approve the Agenda.  
Passed: unanimous 

 
3. Capital Improvement Projects Process 

CEO Somers reviewed the Capital Improvement Projects Process. Highlights of the review and 
discussion include:   

• Capital Improvement definition is all equipment and other fixed assets costing $5,000 or more 
with a useful life of greater than one year. 

• Type I: The Board will budget, each year, $100,000 in the Non-Reserve Capital Budget for the 
current year unplanned/unbudgeted capital projects.  

• Type I: Round 1 funding would begin in January 1 with allocations in April. If money is left over 
from the first round, the second round will begin in June for another set of requests. Staff will 
provide initial review using a determined process.  

• There was consensus from the Board at the last Work Session in May to allow Type 1 to be for 
all members and not specifically for clubs, though club requests can be submitted. 

• Type II: Future and Long-term Capital Projects. This includes major capital projects and comes 
from a different pool of money based on the five-year Capital Improvement Plan (CIP). 

• Assessment Phase: This is a suggested plan, but can be improved on. Assessment is for both 
Type I and Type II. The Board approves the budget every year and assessments can be 
repeated for Type II projects to make sure it is still relevant and needed.  



 GVR encourages the Board and members to voice concerns and comments in a professional, business-like, and respectful manner. 
 

• Type I Assessment does not need to go to the P&E Committee if it is under $50,000. Staff will 
assess the request and inform the Board on what projects were approved and will move 
forward. 

• Board consensus during the meeting is to remove #2 of the Assessment Phase and remove 
“Proposals under $50K estimated cost:” in #1.  

• Type II: 5-Year Capital Plan is recommended by the P&E Committee to the Board for 
consideration during the Annual Budget approval process. The change in the document is to 
have each one of the projects go through the assessment or reassessment process annually by 
staff before the P&E reviews the projects. Then P&E would recommend to the Board the 
projects. 

• Change the title at the top of page 5 from Board Approves the Budget to the Board Approves 
the 5-Year Capital Plan. 

• Staff was asked to make the changes discussed during the meeting and send out to the Board 
for review. The Capital Projects Policy will be scheduled for a Board meeting to be determined. 

 
4. Membership Change Fee 

President Garneau withdrew the Membership Change Fee from the Agenda.  
 
Adjournment:  

MOTION: Director Hillyer moved, Director Austin seconded to adjourn the meeting at 3:49pm. 
Passed: unanimous 

 
 
  
 
 

 

 

 

 

 

 

 

 

  


